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With our team of experts who each possess decades of proven experience in crisis action planning coordination in
special operations, special warfare, defense, and humanitarian support, we deliver end-to-end logistics supply chain
capabilities solutions. Leveraging data driven solutions, we develop cost effective solutions and efficiencies to deploy,
deliver and distribute resources globally to enhance the readiness and lethality of your team to accomplish your mission.

Crisis Operations: We provide implementation and support
services that enable our customers to thrive, not just survive,
under adversity. Our team has decades of experience with Business
Continuity Planning activities, leading both Crisis Action Planning
and Crisis Action Teams during events abroad and at home. Our
methods are direct and collaborative; we build, we mentor, and
we train. We immerse ourselves with our clients’ teams…share
the challenges and design processes that simplify complex issues
and allow our customers to excel under the toughest conditions.
Our team has significant experience leading Joint Logistics
Operations Centers, comprised of over 50 watch standers,
supporting all functional areas of logistics and operations, during
all contingencies. Our team knows, first-hand, the big business
of war and the immense complexity of supporting customer
demands that span multiple Combatant Commands, the Joint
Staff, and the Office of the Secretary of Defense.

Support:Strategic and Operational Planning We help our clients understand
how their organization’s purpose is connected to everything they do and
understand how and where they are connected to higher headquarters
guidance. Our personnel have been the logistics leads for our Nation’s
primary operational and contingency plans and have extensive direct
experience in the development and execution of wargames, including
Chief of Naval Operations GLOBAL series, OPNAV-led logistics wargames,
U.S. Special Operations Command (SOCOM)-led wargames, CENTCOM
semi-annual rehearsals for major theater plan, and CPF-led logistics
wargames. Our personnel formerly led the development of Logistics Task
Force planning in the Pacific. We understand how important it is for an
organization to seamlessly connect its planning and its operations. Our
team has decades of experience at the highest levels of government
leading this integration and teaching our methods, instilling our techniques
and experience in our customers.

Operational Logistics and Relief Operations: Logistics incorporates
Supply Management, Services, Engineering, Medical Support,

Our team has extensive experience in leading Joint Logistics
Operations Centers/Logistics Readiness Centers at Echelon 1 with

capabilities, and our experience with training and
mentoring…creating an immersive, engaging experience for our
clients.

Maintenance, Transportation, Distribution, Repair Parts, Food,
Fuel, Ordnance, and Contracting Support Services. Our team
brings all these areas together, as part of a cohesive and
comprehensive enabler for our client’s operations.

U.S. Central Command (CENTCOM) headquarters; Commander,
U.S. Pacific Fleet (CPF); and the Pacific Numbered Fleets, as well
as at Joint, Special Operations, and other Navy Echelon 2 and 3
levels. Our approach relies on our extensive experience across the
full range of logistics functions, extensive advanced data analytics
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Chain:Defense Global Supply We partner with key industry partners
and stakeholders to optimize supply chain solutions based on
extensive experience, proven process improvement techniques,
and supported by world-class analytics capabilities. We have
developed and implemented solutions that support Special Operations,
Naval Expeditionary, Naval Surface, Naval Air, Submarine, and
Marine Corps forces around the world, on every continent except
Antarctica. Our team is a leader in the development, integration,
and utilization of forward, logistics networks for Department of
Defense personnel.

Humanitarian Relief Operations: We provide comprehensive
implementation support utilizing our team’s network of
humanitarian support specialists and experience, across all
levels of relief operations, whether abroad or right here at
home in the United States. Our team of professionals has
planned and coordinated the logistics operations and movement
of supplies in support of numerous no-notice surges of U.S.
Naval and Joint Forces tasked to provide relief following
natural disasters in Haiti, Bangladesh, Pakistan, Myanmar,
East Timor, Thailand, and the Philippines.


