
Healthcare Consulting
Services

ReefPoint Group dares to imagine a world where healthcare is a seamless, integrated part 
of all people's daily lives. A place where patient care is proactive and personalized, and 
where clinicians, public programs and patients can work in harmony with technology to 
achieve integrated care delivery. We work cross the health ecosystem everyday to make 
this a reality for the military, Veterans and their families.

Care quality

Patient experience

Operations and logistics

Facilities planning

Access and coordination

Public health

Our focus is in the betterment of our 
clients because improvements in 
healthcare directly save lives. Our 
evidence-based approach works to 
identify opportunities to advance 
quality patient outcomes across the 
care continuum. 

Our team has a deep understanding of 
healthcare regulations, care models, 
clinical best practice and infrastructure 
to support your program.

O U R  S E R V I C E S  I N C L U D E

We create lasting impact for our clients

• 27% increase in access to Veteran programs
• 30% increase in clinical capacity
• Up to 87% reduction in patient wait times
• 46% reduction in fraud, waste and abuse (FWA)
• Strategic support for multiple $1B+ portfolios



O U R  A P P R O A C H

We couple our clinical knowledge 
and expertise with our technology 
and data science acumen to 
create meaningful, lasting 
change that radically 
improves healthcare.

ABOUT US

REEFPOINTGROUP.COM  |  INFO@REEFPOINTGROUP.COM  |  (410) 571-4967

Founded by veterans.

REEFPOINT GROUP, LLC IS A SERVICE-DISABLED VETERAN OWNED SMALL BUSINESS FOUNDED BY 
NAVAL ACADEMY GRADUATES IN 2008 WHO SAW AN OPPORTUNITY TO CONTINUE SERVING 
OTHERS TO HELP ENSURE OUR NATION’S VETERANS AND SERVICEMEMBERS RECEIVE THE FINEST 
HEALTHCARE AND SUPPORT SERVICES.

For each healthcare consulting o�ering, ReefPoint Group o�ers comprehensive delivery frameworks to 
organize e�orts and accelerate the rate of change. Our management consulting team works to ensure a 
seamless implementation of our solutions into your organization, with a collaborative approach through-
out the project.

Improving military and Veteran 
lives through optimized care 
and bene�ts programs.

P R O G R A M  M A N A G E M E N T

Our program management approach was developed 
alongside world-class mentor organizations and best 
in class methodologies. Our services include:

• Program standup and execution
• Strategy and decision frameworks
• Change management and training

P E R F O R M A N C E  I M P R O V E M E N T

ReefPoint Group leverages systems engineering and 
High Reliability (HRO) principles to create a culture of 
continuous improvement for our clients.

• Program assessments and monitoring
• Process improvement and workflow design
• Metric definition and KPI mapping


